
HQI BONG NHAN DAN 	CQNG HOA XA HOI CHU NGHIA VIET NAY 
HUYVN CON BAO 	 DOc lfip - Tv do - 119nh phtic 

SO:  02  /BC - HDND 	 Con Dao, ngay Athcing 01 nam 2017 

BAO CAO 
Thyc hien dOi moi phirong thic lanh ciao cfia Bang, xay dyng to chic 130 may 

dm 14 thong chinh tri tinh g9n, ho9t Ong hqu lyc, hqu qua 

Thl.rc hien Cong van so 523-CV/HU ngay 11/01/2017 dm Thuemg trip Huyen 
viec bao cao tong k6t di mai phuong thirc lath clao cua Dang, xay Ong t6 

chirc N may cila he thong chinh tri tinh g9n, hoat &Ong hieu hjc, hieu qua; Thuemg 
trixc HDND huyen Con Dao bao cao nhu sau: 

I. VE DOI MO! PHVONG THeC LANH DA0 CUA PANG' DOI VOI HE  
THONG CH1NH TRI: 

1. Viec cti mai phuong thirc lanh dao cua Dang dOi vai he thOng chinh tri not 
chung va doi voi tong to chirc trong he thOng chinh tri not rieng bang duemg 16i, chi' 
truong, nghi quyet cua Dang thong qua to chirc Bang va clang vien hoat d'Ong trong 
he thong chinh tri tir nam 2002 den nay bao gom cac van ban: 

- Nghi quy6t so 17-NQ/TW ngay 18/3/2002 dm HOi nghi Trung uong 5 (khaa 
IX) ve di mai va nang cao chAt luang he thong chinh tri a co sa xa, phuong, thi 
tran; 

- Nghi quy& so 10-NQ/TW ngay 09/02/2007 dm HOi nghi Trung uong 4 (kh6a 
X) ve dOi mai, kien town to chirc bO may Nha nuec, MTTQ va cac down the chinh tri 
- xa hOi; 

- Nghi quy& so 15-NQ/TW ngay 30/7/2007 dm HOi nghi Trung trong 5 (kh6a 
X) ve cti mai phuong thirc lanh ciao cua Dang cti voi hoat dOng cua he thOng chinh 
tri; 

- Nghi quy& so 17-NQ/TW ngay 01/8/2007 cila Hoi nghi Trung uong 5 (khoa 
X) ve dAy manh cai cach hanh chinh, nang cao hieu luc , hieu qua quan ly oda bO 
may nha nuac; 

- Nghi quy& so 22-NQ/TW ngay 02/02/2008 oh HOi nghi Trung uong 6 (lchoa 
X) ve nang cao nang ire lanh ciao, sirc chitin dau ctia to chirc co sa clang va chat 
ltremg dOi ngti can 1* clang vien; 
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- KSt Klan s6 37-KL/TW ngay 02/02/2009 dm HOi nghi. Trung ucmg 9 (khOa X) 
ve tip tuc day manh thuc hiSn chitin lilac can b0 den nam 2020; 

- Nghi quySt s6 12-NQ/TW ngay 16/01/2012 dm H6i nghi Trung uong 4 (kh6a 
XI) m6t s6 van de cap bach ve xay dung Dang hiSn nay; 

- KSt luan s6 64-KL/TW ngay 28/5/2013 dm H6i nghi Trung ucmg 7 (khaa XI) 
m6t s6 van de ve tip tuc d6i mai, hoan thin he th6ng chinh tri tir Trung uong den 
Ca so; 

Chit'  truang nhat quan cua Dang dugc hiSn dinh bang HiSn phap nuac Cling hoa 
XHCN ViSt Nam nam 2013 va dugc lust hoa bang hS th6ng van ban phap lust dugc 
ban hanh hoac sira dbAi bS sung tir nam 2013 d'Sn nay va tip tuc dugc Dang b6 sung 
bang Nghi guy& s6 39-NQ/TW ngay 17/4/2015 dm BO Chinh tri ve tinh gian bien 
chS va ca can lai dOi ngii can b0, cong chirc, vien chirc; 

Doi vai Con Dao, can dr cac Chuang trinh, Ke hoach cua Tinh uy, chit truang 
nay dugc cu the bang cac Chuang trinh hanh d6ng, Ke hoach thuc hiSn va Quy che 
lam viSc dm BCH, BTV va Thuamg ttvc HU trong cac nhiSm 1c5/ VII, VIII va IX. 
Tuy nhien, trong giai doan nay d'Ong thai Dang chit truang thi diem tin toi khong t6 
chirc HDND cap quan, huyen, xa phuang, tuy Con Dao kh6ng dux hiSn chit twang 
thi diSm nay, nhung do chiu sr tac d6ng tieu cuc caa viSc thong tin tuyen truyen m6t 
chieu nen gay tac d6ng khO khan cho hog d6ng cua HDND huyen va vi vay anh 
1-ttrang den viSc thuc hiSn quyen dan chit dai din cua nguai dan. 

2. Cling trong giai doan nay, Con Dao thuc hiSn thi diem chit truang Bi thu 
HuySn uy d8ng thai la Chit tich UBND huyen va kiem nhiSm Throng Ban Phat trien 
Con Dao, kh6i lugng cong viSc nhieu, viSc irng dung cong nghS th8ng tin trong hog 
d6ng lanh dao, dieu hanh chua dugc ting dung pho bien, giao th8ng cach 
phuang tin di lai kho khan nen k'St qua con nhting bat cap, han chS. Tir khi thuc 
hiSn chit truang Bi thu HuySn uy d6ng tiled la Chit tich HDND huyen, chirc nang 
thay mat va dai din nhan dan guy& dinh nhang vAn de quan trong cua dia phuang, 
giam sat viSc chap hanh phap lust dm cac ca quan nha mac tai dia phuang cua 
HDND huyen phat huy dugc tac dung cu thS trong dai song chinh tri dia phuang, 
dan chit XHCN ten dia ban dugc phat huy, cac chit truang lanh dao cita HuySn uy 
dugc the ch id hoa va van hanh theo dimg ma hinh lust dinh. 

Chinh vi vay, viSc d6i mbi phuang thirc lanh dao cua Dang b6 huySn d6i vai hS 
thong chinh tri va doi vai timg to chirc trong he thong chinh tri cua huyen bang chit 

cmg, nghi quySt cila HuySn ity th8ng qua cac t6 chac ca sb dang va dang vien 
kluge phan cong hog d6ng trong he thong chinh tri bang nhitng chirc danh cu the 
dugc tang cuang va phat huy 1.8 ret, trach nhiSm va hiSu qua hon. 
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H. VE XAY DUNG TO CI-WC BO MAY CUA MIND HUYtN: 
1. Ve to chtiv 130 may: 
HDND huyen dugc 6 chirc theo dung luSt dinh, tir nam 2015 ye tnrac la theo 

quy dinh dm Luat 6 chirc HDND va UBND cac cap va tir nam 2016 den nay la theo 
quy dinh cila Lust 6 chirc Chinh quyen dia phuong nam 2015. DU dieu chinh theo 
the dinh dm Lust nao, thi tir nam 2000 den nay, HDND huyen luon dam bao dugc 
str lanh dao chat che, sau sat dm Dang l:10 huyen Ca ve co cAu, t6 chirc, bi5 may va 
hoat dOng. Cac chirc danh lanh dao chit ch6t dm HDND huyen luon dam bao dugc 
cac clang vien dugc Dang b0 huyen phan ding dam tacit: 

- Nhiem kS1 1999 — 2004, Chu tich HDND huyen do Bi thu Huyen fly kiem 
nhiem, Pho Chit tich HDND huyen do mOt dang vien dugc phan cong chuyen trach, 
Truong hai Ban dm HDND huyen do 2 Uy vien BTVHU kiem nhiem; 

- Nhiem kSi 2004 — 2011, Chit tich HDND huyen do PhO Bi thu Huyen fly kiem 
nhiem (giai doan C8n Dao thgc hien thi diem chit'  truong Bi thu Huyen fly d6ng thOi 
la Chit tich UBND huyen) va do Bi thu Huyen ity kiem nhiem, Ph6 Chu tich HDND 
wen do mOt Huyen fly vien dugc phan cong chuyen trach, Uy vien thueng true va 
Ot Ph6 twang ban HDND huyen do 2 ding vien dugc phan ding chuyen trach, 

Tnrong hai Ban cila HDND huyen do 2 Uy vien BTVHU kiem nhiem; 
- Nhiem kS,  2011 — 2016, Chu tich HDND huyen do Bi thu Huyen uy kiem 

nhiem, Pho Chia tich HDND huyen do Uy vien BTVHU dugc phan cong chuyen 
trach, Uy vien thuong trvc HDND huyen do mOt ding vien dugc phan cong chuyen 
trach, Truang hai Ban dm HDND huyen do 2 Uy vien BTVHU kiem nhiem. Nhiem 
kS,  nay khong co Pho Truang ban chuyen trach do chiu tac dOng dm viec thi diem 
tin tai khong to chirc HDND cap quan, huyen, phuong, xa nen xin chuyen cong tac 
sang UBND huyen; 

- Nhiem kS7 2016 — 2021, Chu tich HDND huyen do Bi thu Huyen fly kiem 
nhiem, 1 PhO Chit'  tich HDND huyen do mOt d'ong chi Uy vien BTVHU va 1 PhO 
Chit tich HDND huyen do mOt Huyen ily vien dugc phan cong chuyen trach, Truomg 
hai Ban cita HDND huyen do 2 Uy vien BTVHU kiem nhiem, 02 Pho Tnrong Ban 
do 2 Ph6 truerng dAu nganh cap huyen dugc phan cong chuyen trach; 

2. Nhil.ng ket qua d#t dugc: 

Tuy qua 03 nhiem kj/ (dr nam 1999 den 2016) chiu nhieu tac dOng khach quan 
va ca chit quan ve chit truong va ca ve nhan thirc, nhung nhin chung HDND huyen 
Won hoan thanh throe vai tro, vi tri, chirc nang dm minh trong hoat dOng dai dien 
cho quyen dan chu dm nhan dan dia phuong clued sg lanh dao dm Dang b0 huyen va 
ding vai UBND huyen tra thanh mOt trong hai thanh to khong the thieu cna lx) may 
chinh quyen dia phucmg trong he thong chinh tri cila huyen, nhat la trong dieu kien 

3 



Con Dao chi c6 chinh quyen mot cAp lai each xa trung tam hanh chinh — chinh tri 
cua tinh tren 150km duang Wen. 

Va hien nay, sau hcm 6 thong hoar dOng theo Luat t6 chirc chinh quyen dia 
phuong nam 2015, HDND huyen babe dAu da on dinh to chine va hoat dOng theo 
chirc nang, nhiem vu va thAm quyen &mg quy dinh cua phap 14t. Hoat d6ng , cfra 
HDND huyen Con Dao khoa XI thuc hien theo dung chuong trinh, ke hoach de ra, 
da the hien vai tro dai dien 5,  chi, nguyen \Tong va quyen lam chu cua nhan dan dong 
thai la co quan quyen luc Nha nuac cua nhan dan dia phucmg. Thuang true HDND 
huyen giu dugc m6i, quan phi hop cong tac chat che, dung luat dinh va 	tot 
vai tro dieu h6a, phoi , hgp, ,phan cong hoar d6ng 	cac Ban, cac To va cac vi dai 
'Dieu; dong thai don doc, kiem tra, giam sat chat die viec giai quyet khieu nai, to cao 
cua cong dan theo quy dinh cua phap luat. Cac Ban HDND huyen CO dai bieu hoat 
d6ng chuyen trach da di vao thuc hien nhiem vv dung quy dinh va dg hieu qua cong 
tac cao. 

3.Ve mat h9n che: 

MOt s6 dai bieu HDND huyen chua the hien het trach nhiem trong thuc hien 
nhiem vv dai Neu, khi img cir thi hira hen nhieu Writ cir tri trong chucmg trinh hanh 
dOng, nhung khi thuc hien nhiem vv dai bieu thi ne tranh, ngai va cham. BO may 
giirp viec cho hog dOng cua HDND huyen con nhieu han che, bat cap, chua dugc 1)6 
tri Wen che chuyen vien gifip viec cho Thuang true va 2 Ban HDND huyen. Cac 
Ban va To dai bieu HDND huyen chua gianh dfi thai gian de nghien ciru cac tai lieu 
IcS/ hop, con chua chu dOng tier, xfic de nam bit tam tu, nguyen vgng va van d6ng 
thuc hien nghi quyet cua HDND huyen doi tri noi dac dr. MOt so co quan 
chuyen mon trong giai trinh kien nghi, chat van dm dai bieu con mang nang tinh doi 
phO, chua xac dinh ro trach nhiem cua minh, mot s6 dai bieu HDND huyen con the 
hien tinh "di h6a vi quy" chua truy van de lam sang to van de. 

4. Bai h9c kinh nghiem va che xuat, kien nghi: 

Khong ngimg d6i mei phuong thirc lanh dao cua Dang d6i vai he th6ng chinh 
tri noi chung va d6i vai timg t6 chirc trong he th6ng chinh tri noi rieng bang duong 
loi, chu truang, nghi quyet cua Dang thong qua to chirc clang va clang vien hoat d6ng 
trong he th6ng chinh tri tren co so' nang cao nang lac lanh dao, sire chien day dm to 
chine co sa clang va chAt luting dOi ngu can bO, clang vien, dam bao su lanh dao true 
tiep va toan dien cua Dang trong moi hoat d6ng cua dai song chinh tri - xa hOi gan 
lien voi viec timg biz& phat huy va ma rang clan chu XHCN mot each phu hgp la 
chu truong nhat quan cua Dang ta. 

Mu6n vay, can c6 co the cu the, minh bach trong viec thuc hien vai tro lath 
dao cua Dang va quyet dinh cua cAp ay clang cac cAp: viec nao, linh vac nao thuOc 
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inh Nhyl 

chi" truong, chinh sach dugc the hian bang nghi quyet dm Dang hoac bang chi dao 
dm cap fry dang; viac nao, linh vuc nao thuec trach nhiam quan b'f, dieu hanh, tuyen 
truyen, van &Ong, giam sat dm chinh quyen, MTTQ hoac cac doan the chinh tn - xa 
hei can dugc quy dinh, hu6mg dan ro rang, cu the nham xac dinh dugc trach nhiam 
dm tap the; &Ong thOi ding phat huy duce tinh nang deng, sang tao, Wet lam va to 
chiu trach nhiam dm nguiri dung dau hoac tap the lanh dao dm cac co .  quan trong he 
thong chinh tn, khac phuc tinh trong ngai kilo, dim day viac kh6 len cap teen hoac 
"thanh tich la dm rieng con hau qua, trach nhiam la dm tap the". 

Non nh4n: 	 TRVC HDND 
- TTr. HDND (b/c); TICH 
- Van phong HDND tinh; TECH 
- TTr. Huy0 fly (b/c); 
- UBND, UBMTTQVN huy0; 
- Ltru. 
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