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BAO CAO 
Rut kinh nghiem ding tac chuan bi, to chtk, dieu hanh 

ky hop ti? 1,2,  H§i ang nhan dan huyen Khofi XI 

Nham nang cao chat ltrong cac kST hop cua HDND huyen la hinh thirc lam 
viec quan trong nhat cua HDND theo quy dinh cua Lu'al TO chirc Chinh quyen dia 
phuang. Thugng true HDND huyen bao cao cong tac chuan bi va to chirc cac kSf 
hop 1 va 2, danh gia nhitng mat lam dugc, chua lam dugc, nghiem tuc rut kinh 
nghiem de de ra cac giai phap nham thgc hien tot hcm cho flitting kSi hop sap tai 
trong nhiem k3/, vai nhfing nOi dung nhu sau: 

I. KET QUA LAM DOC 

1. N§i dung cac kY hop 1 va 2 caa HDND huyen: 
KSr hop Ian thir nhat dugc to chirc vao n&ay 24/6/2016; nOi dung l(S7 hop chit' 

yeu la nghe bao cao ket cuOc bau cir dai bieu Quoc hOi khoa XIV va dai bieu 
HDND 2 cap tinh, huyen nhiem kS,  2016 -2021, bau cix cac chirc danh cua HDND, 

UBND, bau Ban thu ky kS,  hop va Doan HOi tham nhan dan cua Tim an nhan dan 
huyen nhiem lcSi 2016 - 2021. 

KST hop thir hai HDND huyen t8 chirc trong 02 ngay 14 va 15/7/2016, la kj/ 
hop thugng le giira nam 2016 va ding la kST hop thugng le dau tien cua nhiem 1(5/, 
nOi dung k3T hop la so ket tinh hinh 6 thang dau nam va ra nhiem vu 6 thang 
cued nam nham phan dau hoan thanh nhiem vg kinh to - xa hqi - quOc phOng - an 
ninh cua huyen nam 2016, giam sat tinh hinh thgc hien nhiem vu 6 thang dau nam 
va du kien nhiem vg 6 thang cuoi nam 2016 th8ng qua Bao cao cua cac co quan 
HDND, UBND, TAND, Vien KSND, Chi cgc thi hanh an dan sg huyen... 

2. Ging tac chuAn bi cho hai ky hop 1 va 2 cita HDND huyen: 

Ve tai lieu IcS7 hop, Van phOng HDND va UBND da giup Thuong true HDND 
huyen giri tnrOc tai lieu den cac dai bieu HDND huyen va khach mad de có thgi 
gian nghien cfru. Nhin chung, chat luting cac bao cao, to trinh dugc ThuOng true 
HDND, UBND huyen va cac co quan c6 lien quan chuan bi nghiem tuc, trach 
nhiem. 

, Ve cong tac tham tra tinh hinh, tai lieu kST hop cila cac Ban thgc hien dung 
theo quy trinh, quy dinh cua phap luat, co ra soat ve viec thuc hien nhiem vu theo 
tham quyen cua cac co quan trong bO may chinh quyen huyen. NOi dung tham tra 
the hien dirge trach nhiem, quan diem dm HDND huyen trong giam sat viec dieu 
hanh ngan sach, dieu hanh kinh to - xa hOi — quoc phOng — an ninh, phat huy dan 
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chu va thuc thi phap luat tren dia ban. Bao cao thdm tra da danh gia, phan tich sat 
vai tinh hinh thuc te. 

Viec tham tra cac Nghi quy& ky hop clugc xem xet cac yen to chi) quan, 
khach quan nham dam bao khi Nghi quyet &lac ban hanh trien khai thuc hien co 
hieu qua. NOi dung tham tra the hien chinh kien cua hai Ban vai , nhang de xuat, 

kien nghi co the, lam co so de dai bieu nghien cum, , thao luan, quyet dinh. Hai Ban 
HDND c6 su quan tam dau to nghien va the hien 115 quan diem trong tham 
tra cac nghi quyet ky h9p thin 2: Nghi quyet phe chuan quyet town thu ngan sach 
Nha nuac, chi ngan sach dia phuong nam 2015; Nghi quyet ye tinh hinh thuc hien 
nhiem vu dau tu , xdy dung ca ban, mua sam sira chira tai san dinh, su nghiep 
kinh to 6 thang dau nam va nhiem vu trong tam 6 thang cuoi nam 2016; Nghi quyet 
ye phuong huang nhiem vu trong tam phat trien KT-XH, dam bao QP-AN 6 thang 
cuoi nam 2016. 

Cac TO dai bieu da to chirc hop TO tworc ky hop de thao Juan tai lieu 14 hop 
theo huang an, ggi y cna Thuang truc HDND huyen. To tnrang cac To dai bieu 
da dieu hanh thao Juan To ye nhang van de birc xiac oh cu tri va tong hop, phan 

cong de dai bieu tham gia phat bieu, chat van ve timg nhom van de co the. Chu tri 
thao Juan tai cac To thao Juan da two dugc bau khong khi dan chit, ceri ma; Ong 
vien, khIch le cac vi dai bieu va khach mai manh dan neu y kien cua minh, có can 
nhac, dam bao phan be thai gian hop ly cho cac not dung. 

3. Cong tic tiep xitc cir tri truck ky h9p: 

Thuan& tivc HDND huyen có Ke hoach se) 23/KH-HDND ngay 20 thang 6 
nam 2016 ve ke hoach tiep xidc cu tri tnrac ky h9p thix hai, HDND huyen. Co xay 
dung de cuong tiep mac cir tri bao dam yeu cau ve not dung va thai gian de dai 
bieu bao cao vai cu tri. 

TO tnrang cac to dai bieu th6ng qua Thuang true HDND, Ban Thuang true 
UY ban MTTQ Viet Nam huyen de ph6i hop cac Ban citing tac MTCS khu dan cu 
to chdc cho dai bieu HDND huyen tiep xfic CI.T tri tnrac ky h9p. CO 26 dai bieu 
HDND huyen tiep xuc cu tri, tai 7 diem voi tong so 454 cu tri tham du va có 26 
lugt cif tri thing gop y kien vai 42 not dung; 

Cac TO don dOc, nhac , nher d 	bieu tiep mac 	tri day 	va kip thai tong 
hap, bao cao cac kien, kien nghi cua cu tri de Thuang truc HDND huyen yeu cau 
UBND va cac nganh có lien quan huyen giai trinh nhang yeu cau kien nghi hgp 
phap, chinh clang oh cu tri. 

Van phong HDND va UBND, Thanh tra va Ban thuang truc Uy ban MTTQ 
Viet Nam huyen da tich cuc trong viec phOi hop to chirc cac HOi nghi tiep )(fie di 
tri va cu chuyen vien du, ghi chep, tiep nhan cac don thu, y kien cu tri. 

4. Chit t9a dieu hanh ky h9p: 

Mac dU chuang trinh ky hop rat nhieu not dung nhung dugc bO tri kha khoa 
hoc. Tai ky hop thir nhat, viec dieu hanh congtac bau cu cac chirc danh deu dung 
quy dinh phap luat, dung theo co cau; Ban bau cu lam viec cong minh va trach 
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nhiem; Tai ky hop thir hai Chit toa ne*dtrqc cac van de ntii cqm dugc dOng dao cu 
tri quan tam, bite Vic d8 gqi y dai bieu tap trung thao luan va chat van co tong 
tam. Cong tac dieu hanh thao luan, chat van dam bao tinh thang than, ding khai, 
dan chir, phat huy dugc tri tue, trach nhiem cua cac vi dai bieu HDND va cac vi 
khach mei 

Nhin chung qua hai ky hop, Chd toa ky hop dieu hanh linh hoat, c6 xem xet 
tiep thu nhang y kien, kien nghi cua Ch.* tich Uy ban MTTQVN huyen, cua cac 
Ban va dai bieu HDND huyen, cua cac vi khach mOri de poi y thao luan, yeu cau 
giai trinh. Qua thao luan, cac y kien deu dugc Chu tog tiep thu, ket luan ngan 
1.43 rang, khach quan nen nhan dugc su ding thuan cua da so dai bieu HDND, cac vi 
khach mai du hop va cir tri huyen nha. 

5. Than luin tai Ti than luan, chit yin va tra Rri chit yin tai hqi truirng: 

Viec thao luan TO tao dieu kien cho cac dai bieu nghien eau tai lieu ky hop, 
dong thOi co su phan ding thanh vien T6 dai bieu phat bieu tai hOi trung nen 
phien hop thao luan, chat van va tra lei chat van dugc lien tuc, khong co thOi gian 
trong, nOi dung cac nhom van de thao luan da dang, trong tam dap *lig yeu cau 
cuOc song va nguyen vong nhan dan. Viec giai trinh cria cac nganh chfic nang c6 
tap trung, di thang vao nOi dung van de, phan tich lam rO cac van de qua thao luau 
con coy kien khac nhau. 

Chu toa dieu hanh c6 su linh hoat a dam bao thOi luong chat van tai ky hop, 
yeu cau UBND huyen chi giai trinh nhfing van de bite thiet, con mgt so nOi dung 
de nghi UBND c6 van ban tra 16i cu the de cac co quan, don vi, cac vi dai bieu 

HDND va 	tri biet, theo dOi, giam sat. Chit toa ky hop nam chat van de, goi 
thao luan &rig trong tam de HDND huyen quyet dinh, kh6ng khi phien thao luan 
tai hOi trueng soi noi. Cac vi dai bieu HDND huyen rat tich cue trong vied dat van 
de chat van va c6 su dau to tri tue de nghien ciru sau, nhat la cac dai bieu inch thing 
cir lan dau. 

NOi dung chat van tai ky hop dugc dai bieu chuan ,bi ky, sat voi dux tin va
phan anh nhling van de birc xiic ma cu tri quan tam. Ve co ban, UBND huyen va 
cac nganh dugc UBND huyen uy quyen giai trinh nghiem Mc, thang than nhang 
mat lam dugc, chug dugc de ra giai phap, thud hien Ichac phuc trong thai gian 
NOi dung tra lOi chat van cda cac co quan chuyen mon deu c6 su thong nhat vai 
UBND huyen ve quan diem, each third va tra 16i dimg trong tam. 

6. Cong tic tuyen truyen ky hut) va mOt st, yin d khic: 

,
Tn.rac ky h9p, Dai Truyen thanh - Truyen hinh huyen 	dua tin tuyen 

truyen ye ky hop nhu: dua tin tiep x*c cu tri, cac Ban hop tham tra, hop To dai 
bieu thao luan tai lieu Icy hop. Trong qua trinh din ra hai ky hop Dai Truyen thanh 
- Truyen hinh huyen phat song truyen thanh true tiep phien khai mac, phien 
thao luan chat van va tra lai chat van, phien be mac de toan the cu tri huyen nha 
theo d'Oi. Sau hai ky hop, Dai truyen thanh — Truyen hinh huyen da th6ng bao ye 
ket qua cua ky hop tren song phat thanh thuong ky ;  Nhin chung, ding tac tuyen 
truyen ve hai Icy hop that hien idia tot. Tuyen truyen true quan ye ky h9p dugc 
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Trung tam Van hoa — The thao va Ban pan 1y cong trinh ding Ong thuc hien tot, 
tao duac khong khi trang trong, nghiem tnc tai nai dien ra hai ky hop. 

Van phong HDND va UBND huyen lam tot cong tac phi hap, kiem tra va 
cung cap thong tin, kiem tra viec tuyen truyen ve hai ky hop, ding nhu viec chuan 
bi va phuc vu hau can cho ky hop tiet kiem, hieu qua va dung the de. 

Thuang true HDND huyen med dai dien cu tri g6m: Bi thu cac chi be, 
Truang Ban Dieu hanh, Tnxemg Ban cong tac MTCS khu dan cu du ky hop de 
tham gia y kien; dong tiled thay mat cu tri giant sat hoat Ong cua cac co quan 
chinh quyen huyen. 

H. NHVNG MAT CON HAN CHE: 

1. Thuimg tryrc HDND huy0: 
Viec don d6c, nhac nhar UBND huyen va cac nganh gfri cac bao cao, 0 trinh, 

du thao Nghi quyet va cac tai lieu c6 lien quan den 2 ky hop con chua kien quyet, 
dan den phan lan tai lieu dia UBND va met so nganh lien quan con cham, anh 
huang den viec nghien cdu cua dai bieu va cong tac tham tra cua hai Ban. 

, Do la 'Tau nhiem ky, th6i gian glib hai ky hop gan nhau, phan lan T6 tnrang, 
To pho, Twang va Pho Tnremg hai Ban deu la dai bieu mai trung cu lan dau nen 
chua c6 kinh nghiem, be phan chuyen trach mai dtroc tai thanh lap nhung Thuang 
truc HDND huyen chua kip thai to chirc huang dan, truyen dat kinh nghiem cho 
cac To dai bieu, cac Ban cila HDND huyen. 

ki6n chit van dm dai bieu la tuang doi nhieu, nhung b6 tri thai gian cho 
phien chat van con it nen mot so ,nei dung chat van chua di den tan ding su viec, 
nhieu cau hei chat van dm dai Neu chua kip phat bieu, Chu toa chua .chir dOng 1)6 
tri du thai gian de dai bieu truy van, lam re cac not dung thao luan, chat van. 

2. UBND huy0: 
Viec gui bao cao va cac tai lieu c6 lien quan den cac Ban cUa HDND de tham 

tra va cac dai bieu HDND cOn cham. Do d6, cac Ban va dai bieu Hoi (long nhan 
dan huyen khong du thai gian de nghien ciru cac not dung. 

Bao cao giai trinh y kien, kien nghi cua cu tri co met s6 not dung giai trinh 
cOn chung chung, ne tranh, chua cu the nen dai bieu se gap kilo khan khi tra 16i, 
giai thich cho cu tri. 

Du thao cac nghi quyOt &roc UBND huyen chuan bi tuang doi chu ciao ;  Tuy 
nhien, van can met vai 16i trong met so bieu mau kern theo du did° nghi quyet. Ca 
quan tham muu &roc UBND huyen phan cong tham dinh ve tinh hop hien, hop phap 
dm du thao nghi quyet chua kip thai tham gia y kien. 

3. Cac To, cac Ban, dai biCA u HDND huy0; 

Hai Ban cila HDND huyen khi t6 elide Hoi nghi tham tra cac tai lieu trinh ky 
hop chua deng vien, ,phat huy the manh cda cac Uy vien Ban trong viec phan cong 
nghien 

 
cu tai lieu de tham tra. 
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T6 twang, T6 pho T6' dai bieu chua phan cong dai bieu trong T6 ughien dru 
sau cac not dung van ban thuc linh vue di the manh cua tOng dai bleu de tham gia 

kien nhdm phat huy hieu qua trong thao luan. NOi dung phat bieu c6 truamg hop 
con chua di thang vao van de, the hien ro chinh kien la dong tinh hay khong dOng 
tinh, can stla doi, bo sung dieu gi, dan den phat bieu c6 khi can chung chung. Sau 
moi tiep xuc cu tri co To dal bleu chua kip th6i tong hop day dU cac y kien kien 
nghi oda cir tri giri ye Thuamg trkrc HDND huyen de chuyen cac ca quan chirc nang 
giai trinh theo quy dinh. 

III. NHUNG VAN DE CAN RUT KINH NGHIEM: 

1. Thtr&ng trkrc HDND huy0 

Can dr quy dinh cua phap 1114, kip thOi va chu Ong phi hop chat che vai 

UBND huyen de chi dao, kiem tra cac co quan trong viec chuan bi 0 trinh, de an, 
bao cao trinh tai cac kST hop HDND thoOng le theo dung quy dinh phap luat ,va dap 

irng yeu cau thuc tien; dam bao dung tiled gian tai lieu cho hai Ban de tham tra. 

D6i mai, nang cao hieu qua hoat &Ong tier) xiac cu tri; t6 chirc tier, )(Ile cu tri 
theo chuyen de, tiep tic nang cao Yon Mb chat luting, hieu qua cac kST hop HDND 
huyen nhdm phat huy vai tre, trach nhiem cua dai bieu trong thao luan, chat van; 
quyet dinh tai cac kST hop. 

2. UBND huy0 
Chi dao sat sao, tang cuamg kiem tra don d6c cac co quan hiru quan xay 

dung cac bao cao, du thao nghi quyet theo chuong trinh xay dung nghi quyet dam 
bao chat lacing, tien dOthOi gian. Chi dao giai quyet khan truong, kip thad cac y kien, 
kien nghi qua cac dot tiep xiac cu tri va qua giam sat dm ThuOng tivc, cac Ban HDND 
huyen va nhirng kien nghi cda dai bieu, ket luan cua chu toa cac 1(3/ hop va bao cao ket 
qua thuc hien tai l(S/ hop HDND huyen thuOng le tiep theo. 

Ve phia cac co quan tra 16i chat van can phai khac phuc viec tra lOi, giai thich 
dai d6ng, yang vo ne tranh, chua xuc tich, rO rang, chua dap img dugc yeu cau cau 
hOi. 

3. Cac Ban HDND huy0 
Twang Ban, Ph6 Tnramg Ban phan cong timg Uy vien cac thanh vien cac 

Ban HDND tich ckrc nghien dru tai lieu, tham du day du, to chirc tham gia y kien 
tai cac hOi nghi tham tra dm Ban. 

Tang cuamg don d6c, nhac nha viec xay dung va hoan chinh cac dkr thao 
nghi quyet trinh tai kS7 hop de dam bao tien dO, chat luting theo nhiem vu tham tra 
da dugc ThuOng trkrc HDND huyen phan cong. 

, Don d6c, kiem tra, giam sat viec tra 	giai quyet, thuc hien cac kien, 
kien nghi cua cu tri, cac kien nghi sau giam sat oh cac Ban HDND huyen; Giup 

Thuamg truc HDND huyen giam sat, don doe viec thuc hien cac ket luan cua 

ThuOng trirc HDND huyen tai lc.f hop HDND. 
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G TRVC HDND 
U TICH 
U TICH 

4. Cac 1"6 (10 bieu HDND 
Tong hop, phan anh cac 3'T kien, kien nghi tai cac Hqi nghi tier) Vic cu tri 

dung tiled gian quy dinh. Tich cgc theo dOi, giam sat viec tra 16i, giai quyet cac 
kien, kien nghi cua cu tri nhat la dm eu tri not dai bieu Ung dr. 

Duy, tri hop T6 dai bi6u thuOmg kS7 va to chgc hop T6tnrac 14 hop a thao 
1110 va thong nhat y kien chat van tai kST hop. TO truang, TO ph6 cac T6 dai bieu 
phan cong dai bieu trong to nghien cal sau cac not dung van ban, tinh hinh thuc 
sO ,trueng cong tac, chuyen mon tirng dai bieu de tich , cuc tham gia y kien 
nham phat huy hieu qua trong thao Juan va chat van, han the cac y kien phat bieu 
mot each chung chung. 

5. Dai bieu HDND 
Nang cao trach nhiem cua ngu6i dai bieu dan cu trong hoat deng tiep mac 

sir tri; tham gia day du cac cuec tiep )(Ile cu tri ,de lang nghe va nam chac tam tu, 

nguyen vong , ctia tri; quan tam, don doe, nhac nh6 cac quan him quan xem 
xet, ,giai quyet cac kien nghi chinh clang dm 	tri; phat huy vai trO trach nhiem, 
quyen han cua dai bieu trong giam sat viec thuc hien nghi quyet cua HDND huyen 
ye Oat trien kinh to - xa hei, dam bao quoc phong - an ninh, phat huy dan 
thuc thi phap 1u4t cua dia phuong. 

TUng vi dai bieu , cn het sue phat huy vai tr6 ngued dai bieu nhan dan trong 
nghien cfru tai lieu, nam bat tinh hinh de thgc hien nhiem vu va quyen ,han trong 
viec tham gia kien, nham the hien tinh than trach nhiem cda Dai bieu HDND 
trong ,hoat deng chat van, giam sat, quyet dinh trong cac phien hop tai hOi tru6ng, 
hop to dai bieu va hop cac Ban HDND. 

6. Van phong HDND va UBND 
Lam tot hurl viec phei hop, don dlic cac co quan co lien quan trong cong tac 

xay dung cac bao cao, de an, to trinh, du thao Nghi quyet trinh tai 14 hop. Manh 
dan tham muu cho Thu6ng true va cac Ban HDND huyen ye co s6 phap the 
tilde hanh chinh van ban, de xuat nhang van de not Om can ban bac, xit ly tir 
yeu cau thuc tien cuOc song dm dia phucmg. Luu y cong tac chuan bi va phat hanh 
tai lieu phuc vu 14 hop day du, dung yeu eau ye th6i gian va doi tucmg theo ke 
hoach chuan bi to chirc ky hop). 

No'i nh(en: 
- TTr. HDND tinh (B/c); 
- TTr. HU, UBND huyen; 
- Ban TTr UBMTTQ huyen; 
- Cac vi dai bieu HDND; 
- Cac ca quan, dan vi, khu dan cu; 
- Ltru: VT. 

Le Minh Nhtyt 
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