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U BAN NHAs  N DAN CQNG HOA XA H I CHU NGHIA VIVI' NAM 

	

H YVN CON DAO 	 Dqc lap - tr do - Hph pt is  

	

:  9  /TTr-UBND 	Con DtiO, ng  Q3  thing nem 2018 

TRINH 
viec de xuat chin vi su nghib ding 14 hue hqn co p ban hoa 

giai oun 2018 — 2021 theo Quyet dinh st, 22/20 5/QD-TTg ngay 22/6/2015 
cfia Thu turong Chinh • hi,. 

an cu Nghi guy& so 40/NQ-CP ngay 0''/08/2012 cua Chinh phu ve 
trinh hanh &Ong cua Chinh 	

, 

thuc hie thong bao t Juan dm BO 
1; 

an cu Quyet dinh so 22/2015/QD-TTg ng•y 22/06/2015 :,fra. Thu Mang 
hu ye chuyen don vi su nghiep cong lap th nh ding ty CO  phan; 
an cuQuyet dinh so 31/2017/QD-TTg ngAy 17/07/2017 ::as Thu Mang 

phi' ye tier' chi, danh mac nganh, rinh vu 
ding lap thanh cong ty co phan; 
an cu Nghi quyet so 19-NQ/TW ngAy 25 

uong ye tiep tuc dor mai he thong to ch 
A hieu qua hog dOng cua cac don vi su ngh 

an cu Cong van so 5773/UBND-VP ngay 
fing Tau ye viec danh muc don vi su nghi 
co phan; 

an dr Cong van so 1360/SKHDT-PTD 
a Dau to vie viec giai trinh nOi dung theo 
ien plurcmg an co phan hem; tiep tac ra sok 

iep cong lap. 

an dr Cong van se 3193/UBND.TC-KH 
on Dao ye viec dei meri co the hog dOng 
ban huyen; 

ND huyen Con Dao de xuat cac don vi 
h6a giai doan 2018 — 2021 nhu sau: 

Quan diem co plan hoa don vi su nghiep 

ac don vi su nghiep de xuat co phan ho 
Quyet • inh so 22/2015/QD-TTg ngay 22/06/2015 
chuye don vi su nghiep cong lap thanh ding ty 
cong a nuac khong can nam gitr, ,cac thanh phan 
khan: g xa hei hoa cao,.... Viec co phan hem kilo 
su ngh ep cong dap ung cho ngueri clan. 

Tinh hinh ra soat cac don vi su nghiep 
	

dia ban huyen 

chuan 
Chinh 

Chinh 

Chinh 
nghie 

Trung 
luemg 

Ria — 
cong 

hoach 
hoan 
vi su n 

huyen 
tren di 

co ph 

cong lap 

dap ung du  dieu  kien theo 
cua Thu tuang Chinh phir ve 

phan; cac  loci  hinh dich vu 
kinh to khac  tl- hrc  hien tot, co 
g lam anh huerrg den dich vu 

10/2017 dm E an Chap hanh 
c va quan ly, r_ang cao chat 
ep cong lap; 

4/6/2018 cua  UBND  tinh  BA 
p cong lap  chuyen  dei thanh 

gay  28/12/2017  caa UBND 
ua don vi su  n_hiep  ding lap 

ngay  19/6/2018  cua So Ke 
kien gap y  cu.a  Be nganh de 
de xuat co  phan  hoa cac don 

thuc hien  chuyen  don vi su 

nghiep  cong  lap thuc hien 
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cac d 
Dao c 
xuyen 
kinh p 
chuye 

ren Cu so chit'  truang, cac quy dinh dm ph 
vi su nghiep cong lap truc thuc huyen 
01 don vi su nghiep tu dam bao toan b 

(Ban Quan 1$r cong trinh ding cong) va 02 
i (Ban Quan ly tang Ben Dam; Tram Cu 
doi sang c8 phan hoa trong giai doan 2018 

lust va tinh hinh thuc to cita 
on Dao. Theo 15, huyen Con 

kinh phi hoar Ong thuOng 
dun vi tu dam Sao mot phan 
g cap nuoc)  tliu0c danh muc 

2021. 

ua 03 don  vi  nghiep  cong 

nghiep dog  l.p  neu teen, de 
giai doan 20: 8 — 2021 nhu 

. De' xuat chuyen A.  mo hinh hoat Ong 
lap tru thuOc UBND huyen. 

an dr tinh hinh thuc to oh 03 dun vi su
xuat 1 trinh chuyen doi m8 hinh hoat Ong tron 
sau: 

Ban Quan 1ST cong trinh ding cong 

Ve chirc nang, nhiem vu: Ban Quin 1S,  con 
nghie tu bao kinh phi hoat dOng thuOng xuyen. 
van h , duy tu bao duang he thong chieu sang 
Con D: o; ve sinh duang pho, bai bien, cong ranh; 
quan 1 chain sot cay xanh, cong vien, , duy tu sira 
huyen on Dao, quan trang Dat Doc tai h 

Ve lao dOng: 124 lao dOng, thu nha 
dOng/ u6i/thang 

trinh cong co -tg la don vi su 
iem vu dm  On  vi quan 

Ong cOng tren dia ban huyen 
u gom, van  cluyen  rac thai; 

hua thuOng  xuyen  duang 1)0 
yen Con Dao. 

binh quan  la  12,63 trieu 

Ve tai chinh: tong ngu6n thu hoat dOng n 
tong n Win chi 33.951 trieu Ong (Bao cao Quyet t 

Ve tai san: theo Quyet dinh so 501/Q 
UB  P  huyen Con Dao ve viec giao tai san nha 
trinh cing cOng quan 1Sr theo hinh thirc giao von 
tai san la 16.612 trieu Ong, gia tri con lai 9.694 tr 
muc c ua dit dieu kien giao tai san cho don vi 
doanh ghiep va phat sinh sau ngay 28/6/2017, 
dat,...) 

2017 la 40.( 70 trieu 
an nam 2017 ctia dan v1). 

UBND ngay 28/6/2017 cila 
uac cho Ban Quan 1ST cong 
o doanh  nghi0p,  nguyen gia 

eu Ong (chua bao gom danh 
eo hinh thirc giao von cho 

ac tai san la tru so co quan, 

Ve tieu chi dam bao dieu kien c6 phan ho.: tinh den thai diem hien nay, 
Ban  •  an 1S, cong trinh cong cOng da dap Ong ye cau quy dinh tai khoan 1 va 
khoin 2, Dieu 2, Quyet dinh s6 31/2017/QD- g ngay  17/07/2017  dm Thit 
tuong hinh phi). (la don vi su nghiep dam bao town b0 kinh ?hi hoat Ong 
thuan xuyen; Thu0c,  danh muc chuyen thanh cling ty CO phan  theo  quy climb tai 
Dieu 3 Quyet climb so 31/2017/QD-TTg ngay 17/07/2017 cita  Thu  tuang Chinh 

De xuat m8 hinh hoat dOng: can cu ieu 3 dm Quyet di/1h s6 
31/201 /QD-TTg ngay 17/7/2017 dm Thu tuang Chinh phit  quy  dinh nganh, 
nghe, linh vuc thuc hien chuyen don vi su nghie cong lap tharth ding ty co 
phan; firth hinh thuc to tai don vi thi Ban Quan 13' ,  Ong trinh cong cOng dit dieu 
kien d de xuat thuc hien co phan hoa trong nam 2 18. 

Tram Cung cap nuac Con Dao 
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uac la don vi 
don vi la thu 
phpc vu nhu c 
ao. 

 

nghiep dam 
ien cac hog 
sir dung oh 

 

tinh giao n 
2000/ND-CP), 

 

2018 la 31 
hu nhAp binh 

  

   

2017 la 9. 8 trieu Ong, 
nam 2017 c don vi). 

a Tram Cung •ap nuOc nam 
don vi thi na  =  2017 don vi 

vi. 

UBND ngay 78/6/2017 dm 
ac cho Tram I ng cap nuoc 
nguyen gia to san la 54.222 
bao g6m d muc chug dit 

1 ao von cho d .  . nghiep va 
a quan, dat,...) I  

: Nam 2018, am Cung cap 
en tir hog dO . san xuat va 
cAu quy dinh lai khoan 1 va 

g ngay 17/07/L117 dm Thu 
toan b0 kinh  "hi  hoat dOng 
ty co phan th ,  il  quy dinh tai

7/2017 dm Th tuang Chinh 
1 
  

Dieu 3 cua 
Chinh phu q 

cong lap th 
kha Wang c 

en co soy san 
ban huyen Co 
UBND ngay 1 
ung cap nuOc 

y6t dinh s6 
dinh nganh, 
, deg ty co 
oi hog Ong 
ang san xuat 
Dao da duce 
/12/2017. De 

ND huyen 

eo mo hinh d 

xuat kinh do 
vi su nghiep 

ang Ben DA 

vi su nghiep 

nam 2018 
ng lAp thanh 

la don vi su 

3 

Ve chirc rang, nhiem vu: Tram Cung cap 
bao m t phan kinh phi hoat dOng. Nhiem vu cua 
Ong khai thac, san xuat va cung cap nuot sach 
nh.  an d , ca quan, don vi teen dia ban huyen Con 

Ve lao dung: s6 nguOi lam viec duac UB 
ngtroi 26 vien chirc, 05 HDLD theo Nghi dinh 68 
quan 1. 12,2 trieu Ongingueri/thang. 

Ve tai chinh: tong nguan thu hog dOng 
tong n lion chi 7.531 trieu dOng (Bao cao Quyet to 

ren co se( bao cao guy& town nam 2017 c 
2017, an cu thu, chi hoat Ong san xuat ntrac cu 
can do dam bao chi hoat dOng thuong xuyen cua d 

Ve tai san: theo ‘  Quyet dinh s6 500/Q 
UB huyen Con Dao ve viec giao tai san nha n 
quan 1 theo hinh thirc giao von cho doanh nghiep 
trieu d•ng, gia tri con 14i 27.677 trieu Ong (chu 
diet' en giao tai san cho don vi theo hinh thirc 
phat si sau ngay 28/6/2017, cac tai san la try so 

Ve tieu chi dam bao dieu kien c6 phAn ho 
ntrac . bao ducrc kinh phi hog Ong thuong x 
cung c p nuoc sach ten dia ban huyen; dap ung y 
khoan 2, Dieu 2, Quyet dinh so 31/2017/QD-T 
Wang hinh phit (la don vi su nghiep dam bao 
thuOn xuyen; Thu& danh muc chuyen thanh con 
Dieu 3 Quyet dinh so 31/2017/QD-TTg ngay 17/ 

De xuat mo hinh hog Ong: can cu 
31/201 /QD-TTg ngay 17/7/2017 dm Thu tuang 
nghe, inh vuc thuc hien chuyen don vi su nghi 
phan; an cu tinh hinh thuc to cua don vi nam 201 
san xu t kinh doanh cua don vi trong nam 2018 t 
nuOc s: ch san xuat, gia tieu thu nuoc sach tren di 
UB tinh phe duyet Quyet dinh so 3556/QD 
xuat 10 trinh sap xep mo hinh hoat dung cua Tram 
Con Dao nhu sau: 

am 2018: Tram cung cap nuoc hog Ong 
to da bao hog dung thuong xuyen. 

am 2019: Xem xet tinh hinh hog dOng s 
de xay dung phuang an chuyen doi mo hinh don 
cong co phan. 

Ban Quan ly cang Ben DAm 

Ve chirc !tang, nhiem vu: Ban Quan 



nghi4 to dam bao mot phan kinh phi hoat 
quan khai thac va sir dung cac cang bien bao g 
va cang Ben Dam; thuc hi8n ding tac duy tu bao 
cang dirge thuan lgi va lien tuc; to chirc khai tilde 
khach va hang h6a; to auk cung img ,cac dich vu 
phuong tin ra, vao khu vuc cang; th chirc kinh 
than c:.an huy8n Con Dao (dm hang binh on gia 
cang thily not dia teen dia ban huy8n;... 

+ V8 s6 lao dOng: hi8n nay don vi dang tri 
lam. S6 ngu6i lam vi8c hi8n co la 106 nguOi ( 
khoan dich vu), thu nhap binh quan 9,25 tri8u don 

+ V8 tai chinh: tong ngu6n thu hoat dOng n 
(trong do kinh phi tro gia dugc be) tri dau nam 1 
chi 39.666 tri .8u dong (Bao cao Quyet town nam 20 

—V8 tai san: theo Quy8t dinh so 499/Q 
UBND huy8P C8n Dao ve vi8c giao tai san nha nu 
Dam quan 15,  theo hinh thirc giao von cho doanh 
56.726 -tri8u dong, gia tri con lai 22.341 tri'8u d8 
chua du lieu kin giao tai san cho don vi theo h 
nghi8p va phat sinh sau ngay 28/6/2017, cac tai s 

—V8 tieu chi dam bao di8u kin c6 phan Itha 

Tinh an tiled di8m hi8n nay, Ban Quan 1 
UBND tinh fro cuoc van chuyen hanh khach tu 
Viing Tau, cu the kinh phi tro cu6c nam 2018 
nam 2019, du ki8n la 5.627 tri8‘u dt'ing (nam 2019 
ngueri cao tuot, tre em du6i 12 tuoi,....; hoc sinh, st 
ve at tham du cac kS,  thi, sinh vien co 110 kha 
b0 con; chirc, vien chirc, ngu6i dan c6 h0 khau th 
song va lam vi8c tai huy8n Con Dao). Theo do tro 
Quan ly cang B8n Dam van chua dam bao tieu c 
Tuy nl-  ien, neu tach hoat Ong van ,chuen 	d 
cang Ben Dam dam bao dieu kin co phan h6a. 

V8 danh muc chuyL d6i thanh cling ty c6 
Ban Quan 15,  cang Ben Dam thu0c , danh muc chuy 
quy dinh tai Dieu 3 Quyet dinh so 31/2017/QD-
t&mg Chinh 

+  De xuat m8 hinh hoat dOng: can cir tinh 
2017 hag dOng san xuat kinh doanh don vi 18 do 1 
cua dO tau la y8u, ngan sach cap kinh phi tr 
cho don vi theo du town dau nam la 17.486 trig 
2721 /CAD-UBND ngay 26/09/2017 dm UBND tinh 

Nhi8ni vu de . i la true tip 
m cang Con D — Wing Tau 
uang dam ba  1  oat dOng dm 
dOi tau bien v.  A  chuyen hanh 
Nu can thily s  1  cho cac chu 
doanh phuc v  dot song cua 
; thuc hi8n q 1ST cac ben, 

ngu6i/thang. 
ling bao go 07 hop d6ng 

pile cluy8t  41  an vi tri vi8c 

2017 la 44.1  ►  6 tri8u d6ng 
.486 tri'8u d6n11, tong nguon 
7 dia don vi). 

UBND ngay 28/6/2017 oh 
ic cho Ban Qu  1  VI cang Ben 

nh thirc giao in cho doanh 
g (chua bao  1  m danh muc 
ghi8p, nguye gia tai san la 

la tru so co q at,...). 

, cang B8n D. dang dugc 
en Wing Tau Con Dao ,— 
ang 11.136 t u &Mg. Den  

o chil yeu la ''8'n gia ye la 
vien dang hi tai Con Dao 

thuong trn ta on Dao, can 
'ng tril hoac 1T3 dang sinh 
giai doan 20  1  — 2019, Ban 

i co phan hoa eo quy dinh. 
tau van tai t  Ban Quasi Vi 

han: loaf hinh oat dOng dm 
n thank ding CO phan theo 
g ngay 17/071017 dm Thu 

inh thuc t8 t don vi, nam 
boat dOng dO _  kith doanh 
gia van chuy  I  hanh khach 
&Mg. Theo uyet dinh so 

Ba Ria — Wm  v.ii  au ban hanh 
166 10) tuyen M,  y 27/7/2017 
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gia ye 10i tau van tai huy'8n Con Dao (tau Con D o 09, tau Con 
Wing Tau — Con Dao — Wing Tau; TO trinh so 25 2/TTr- STC n 



uu diem va 

— \Tung Tau 
c don vi su 
ghi bo sung 

cua S Tai chinh tinh BA Ria — \Tung Tau ve vie 
tai hu en Con Dao tuyen Vfing Tau — Con Dao —
ve van tai hanh khach duac thuc hien nam 2018 1' 
la 5.6 .7 trieu Ong. Nhu vay, den nam 2019, c: 
Ong ( hi chenh tech luting, gia nhien lieu,..) ng 
gia Ich i ang 5.627 trieu Ong (de bu 18 cho cac d0i 
12 tuo , can b0, cong chirc, vien chirc, nguei clan c 
la d0i ong uu tien). 

6i vai phuang an nay thi don vi khan tnr 
nhu sau: 

RA soat tinh gian b0 may. 

. Xay dung lai,  hoach hog dOng kinh d 
trucmg de xuat phuang an quanl, khai th 
có. 

., Can cir tinh hinh thuc to tai 
, 	

phuang, 
en doi cong Wang sir dung ciia dOi tau nh -
du nhu chuyen thanh tau hang van chu 
an buyer! Con Dao hoac chuyen dOi cong 

c tuyen gan ba xung quanh dao phuc vu nh 
..) hoac de xuat cac hinh thirc lchac cho ph 
o 09 va Tau Con Dao 10 d'a dua vao hoat 

ve chat luting dich vu, ve thai gian cho 
o va ngucic lai rat dai, khoang 12 gia, (m' 
nh c6 the tir 13 den 14 gia hoac tre hon so 

. De nghi cap co tham quyen xem xet chu 
vu ciia Ban Quail ly cang,  Ben Dam (kho 
an chuyen hanh khach tuyen Viing Tau — C 

. Tap trung cho hoat dOng kinh doanh dich 

eu chew su clang ji ve chti truong thi phu 
nine sau: 

tru diem: 

o do, de xuat 10 trinh chuyen d6i mo hi 
thanh ong ty co phan nhu sau: 

Phirong an 01: thuc hien c0 phan hoa tron 

lien q 

do kh'' 
san hi 

an chu 
qua (v 
nguoi 
thac c 
khach, 
Con D 
canh t 
COn D 
hanh 

nhiem 
doanh 

han ch 

phe duyet gia 
Ong Tau thi 10 
11.136 trieu d 
khoan chi p 
sach tinh bu 

tuong nguoi g 
h0 khau hoac 

e dOi tau van 
rinh bii lo gia 
g; nam 2019 
khong bien 
kith phi fro 

, tre em clued 
T3,... goi tat 

don vi su n iep cong lap 

giai loan 201 

g trien khai c 

2020 

nOi dung c6 

nghien ciru 
muc dich kinh 
en hang hoa p 
Wang thanh to 
cau vui choi, 
hop. Nguyen 

dOng teen 15 
ca hanh trinh 
a bien dOng th 
ai thiet ke cua 

nrong dieu c 
g bao g0m h 
n Dao va ngu 

cang. 

g an 01 co nh 

anh dich vu h 
c sir dung toi 

xuat phucmg 
oath co hieu 
c vu nhu cau 
du lich, khai 
idi tri ciia du 
an: Do Tau 
, kha nang 

Wing Tau —
i 

 
gian cho ca 

u). 

chirc nang 
t Ong kinh 
lai). 

g nam, trong 
, hieu qua tai 

ang nam (tir 

Thuc hien theo tinh than chil truong cda ND tinh Ba 
tai Co g van so 5773/UBND-VP ngay 14/6/2018 ye viec danh 
nghiep cong lap chuyen thanh cong ty co phan h a, trong do d 
them Ban Quan ly cang Ben Dam. 

+  Ngan sach se khong bu to kinh phi trcl c c van chuyen 
khi thin hien co phan hoa). 

5 



• 

Ban Quan 15r cang Be'n Dam se dam ao dugc kinh 
thuem xuyen va day a:mg la mot trong ba tieu ch de thuc hian  co 
vi sit ghiap ding lap. 

Han che: 

on Dao c6 diesu kian dia hinh va Med tie 
bao, ua gi6 chuang se rat kho khan trong viac 
khach Mac dit hian nay va sap tai day viac giao 
lien s thuan lgi hum do UBND tinh da chap th 
nghia &au to kinh doanh van tai duang they to 
kien t ang 11/2018 dua vao hog dOng) va tuyen 
dOng tix thing 8/2017). Tuy,  nhien, do day la 
triton: hgp cap bach, can thiet viac dieu dOng to 
tri cua dia phuang se rat kho khan (trong khi do to 
10 ngodi viac phnc vu van chuyen hanh khach 
hai tat nay chit yeu phuc vu nhu cau di lai cua n 
nhiam vu chinh tri cua dia phuong). 

k  Phircrng an 02: Thuc hian co phan hoa giai doan 2019  -, 
nglii dm don vi den nam 2021 chuy8n doi sang mo hinh ding ty  co 

- Giai doan 2018 - 2020 khong de xuat ch 
2019 ngan skit tinh ba 18 cho hoat dOng cua dOi 
UBND ngay 26/09/2017 dm UBND tinh BA Ria 
dOi tau van tai huyan Con Dao. Theo quy dinti ve 
nghiap cong lap quy dinh tai Dieu 2, Quyet di 
17/07/2017 dm Thu tuong Chinh phu thi Ban Qu 
dieu kin chuyen thanh ding ty co phan. 

Trong giai doan nay Ban Qua'n ly cang Be 
dung nhu sau: 

+ Ra soat, tinh gian b0 may. 

- Xay dung lai ke hoach hoat dOng hang na , 
 nha nu& h8 trg cho viac bit 18 gia ye cho cac d 

kinh doanh khac don vi phai khai that va dam b 
nam 2C 20 don vi dam bao dugc kinh phi hog dOng 

- D'L nam 2021 de xuat danh mtic chuyen 
cong Jap thanh ding ty co phan. Sau khi dugc cap 
xay dung phuang an trien khai thuc hian. 

Neu quit su. eMng ve' 	truing thi phu 
han che nhu sau: 

MI diem: 

II 

• 

khac nghiat, tr 
huyen char  han , 

thuong gifta  C 
chit truing 

en Wing Tau - 
Tran De - Con 
dc,  don  kinh 
de thuc hian r 
C8n Dao 09 v 

am mix dich 
ii dan huyan 

• 

ten ca sey  xac 
ttrong uu tier, 
hog diing hi 

thuOng xuyen. 

6i me) hinh d 
am quyen phe 

en doi do  nam 
u theo Quyet d 

Wing Tau b 
au chi co phan 

so 31/2017 
n ly cang Ben 

an 02 có nh" 

• 

0 

ng  mua mua 
h6a va hanh 

n Dao va dat 
ho cac doanh 
Con Dao (du
Dao (da hoat 
doanh, trong 
iam vu chinh 
tau Con Dao 

inh doanh thi 
ao, thuc hian 

hi hoat dung 
phan hoa don 

021 (theo des 
phan). 

2018 va nam 
nh 2721/QD-
hanh gia ye 
6a don vi su 
D-TTg ngay 
am chua du 

inh kinh phi 
cac anti vtrc 

qua de den 

vi ssitnghiap 
• uyat, don vi 

uu diem va 

Dam phai thu hian cac nOi 

6 

The hian su quan tam cac cap co tham quy ye viac thuc h 
sach an sinh xa hOi tren dia ban va dac bit la nh g ngued dan 
va lam viac tai huyan Con Dao (uu tien ye gia ye). 

. 
en cac chinh 
g sinh song 



* Han che: 

kien tuyen tau cao tec tir Wing Tau — Con Dao ctia CiIng ty CP Tau 
cao to Phil Quoc se khai truong , vao thang 11/2018, kha nang tau Con Dao 09 
va tau Con Dao 10 rat kh6 c6 the canh tranh ve luong khach ding nhu hog 
&Ong an tai hanh khach ding tuyen. 

ND huyen kinh trinh 
de 	

truc Huyen 	err Thu g trvc HDND 
huyen xem xet sam cho 'den de UBND huyen thvc hien cac buac tiep theo. 

inh 

- TTr. 
- TTr H 
- Chu ti 
- Um: 

yen fly; 
ND huyn; 

h; cac PCT UBND huy"0; 
T, TC-KH.  ► yr  

Le Van Phone 
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